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QUALITY MANAGEMENT POLICY %5 J&s

On Land Over Water

J & S Drilling quality management policy is to continually improve the quality of
all aspects of our operations and provide professional services that will
consistently satisfy the needs and expectations of our clients.

The company encourages all staff to make a commitment to supply the best
possible service to its existing and potential clients, whilst also innovating new
or improved products and techniques for our industry. This approach will not
only benefit our clients, it will also give staff job satisfaction and assist the
company to achieve an excellent reputation and to be a leader in our field.

The quality and reliability of the company’s operations is the concern of every
person within the organisation. Achievement of high quality operations is
dependent on all employees taking individual responsibility for the quality of
their own work as well as working as a team. This approach not only results in
continual improvement to work standards, but also to the work environment for
all.

It is a requirement of this policy that all staff, including casual, part-time and
contract employees become familiar with the J&S Drilling quality requirements.
We trust that all staff will embrace the aims of this quality management policy.
One of the most important company mottos is to “take the time to do the job
safely, do the job properly and do the job once” furthermore “do all work
neatly, keep the equipment clean and maintain it well”.

Implementation of the quality management policy will ensure;
e Continuous improvement in the quality of our services,

e Ongoing and increased client satisfaction,

o Efficient, problem free drilling operations, and

e |Increased pride in the company and a team spirit based on doing an
excellent job.
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Brian Bawdon
General Manager
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